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Before the turnkey contracts adopted presently, DORTS used to award its
construction contracts separately for each station and each tunnel section. At that time,
managing the progress of construction between different contracts was a major issue.
Although turnkey contracts can solve the interface problems, there are still many
difficulties in progress management during consfruction.

Besides a brief introduction of the turnkey-contract tendering, this article
describes the transition of Taipei Metro construction from contract tendering based on
the contract specification, this article discusses progress control measures and
contract document management implemented during the construction of the Taipei
Metro, and how the onsite supervisory staff’ check the construction progress. In its
conclusion, this arficle also proposes suggestions as a reference for progress

management in the futwre. [ Time New Roman [0 25 5458 » A& HHES
2 F 4 0 B ATHEPE 2405 0 0 SLAT ~ 1A RISE 0.5 9] 0 A& H

IR TR IR CHFIRAYE L4235 h7041329@trts.dorts.gov.tw
LEALT R E LR THE AR 10082@trts.dorts.gov.tw

1 [Times New Roman 10 2% » #5349 » AR E T

[F s3]



REHE B3 H

7 BATEE])

Keywords: progress control, turnkey contract, construction phase [£345
41 » Time New Roman 10 255 » #4585 o #LA7 ~ 14 r]#e 0. 25 %) »
¥4 e ]

— S RATE (278 1 A2 A AE 16 Bh 5 ngd » MpTf sk 1.5 %) » @
BERIERE L 7)) BPHE o BATME URFEFHE(— > )]

CIBETRERZSTTERAM A Vo 35 - HBRBRIEL
Bl FHI A RN TR Lt 2 EERNEH - A THREENEY
bR AR AR IE TAZ ARG AR TAE AR b B BOREREUN AR 9150k
BRI LR ARG SHEBATRERD > M TSN EE -

EELBETRSIGHGE FINATIRETE F AHAHNESR Bt
Bl ARG DRGSR AN ITERBRBKREREAS
HOBRATEAERIAREHRZEEAG S TREGE SR £ BELS
M TOIRAGH RS LG MR E N G Mg b e
ERBUBRM LG UNHEEEAE T R (B0 TR 12855 -
B AT AT T SAT ~ A RREEAEA 0.25 ) AL BATRIE - X
PEEEAK 0 ARFHIE  lho D (1)~ (2) ) EXAEHE BRSNS P
5o (4= F > 1981) > (e 4it4= > 1979) » 3¢ x4k % 4o (Firth, 1951)
(Lynch & Rowin, 1958) « #f# = A(A )AL » Fxdo(FeRF Y > 2007) » 3%
4o (Dotzour et al., 1998)])

T

‘f ‘;\.‘\
Bl 1 2364238 st B 240 Ek B2 &R a2

[(FFEBRBZSHE—FERA— (=) L) BBz EHHL
Rl4EM 1.~ 1.1~ 111 )

SR ey L =& K

S EARIGEE MR LNRE MEREENIGE - EREAR
Wb 8RB 6 R eB R 0 R K~ BB R B AR 2 T Uikt

2 [Times New Roman 10 2557 > %533 » BRE ¢ )



WA B3

it FA E P2 AHRE QRS R AT B RG SR ERE
Q2R A [ e P R AU EM RS LRABRAL T !

L1 X R &M@ (AR 14 26740 o Jal ~ 4 BReesk |
5 0 AR BATHIE » B FHKA.11.2)]

L1 24855651 A [ARASA 12 Bk daih » A7 ~ R BerEdk 0,75 7] » 2 A%
o FATHE  AEFHRA.1.1-1.1.2)]

(1) &427%8935] A
(2)&427%5 695 A

1.1.2 # 5§ dh iz oY 3
12 B OB ZERSXAREEERM AR BERCH
MM i EREREEE -

R BRIRAA B A
(AR5 12 265> diaT ~ 1R BXeEsE 2 0.25 71 A2 WA FENEX L
AR APTRAE LT 455 | ~ & 2) » B P45 BiTReE]

RN IRNS RAMRE
T# BoK S B SRR
FHELER
Bfrpgoe | KT BEANE B~ MBS RARE
& FaE&AKE -~ SR
EWE BB ME W | KR FE - GBRRS
TR MW aHUEE %

ETREFETHBRTOER

AAABEAEIRANFALERLFRAEAAEIITHEAMN &
AR S BARE G (S-Cuve) FELREERFAEFETL #EHE
ERAATRREAEEREGRE » L@ B HL AR A R R
b A TAEIRRE o

3 [Times New Roman 10 2% » #5349 AR E ¥ )



WIEHM B S3 W

% — ey oL
""""" ST Tt o
————————— " S ""f
i s .‘_'-’ d._-l .J.’.
2 WS4 T L
.,,/- ..’. "I
.l".’ ’,-'J. _J'"
K4 - 4
II s z" J*’E,é’f Z
#\ ” i .f'l ié& d #ﬁ.
& r F
i > ; ‘
. | i / ;
i i

it | ‘. ; ;
}3 | ’l ; 4

| ; . J

I i ; ;

: f ¥ ;

[E 3 B dh 4 /, !,
d /' #
.I 'l' ?
7 @ 4
¢ 4
# .‘,
"./" (.'_I ’.l‘l

| v . -

| f L U 3 .

. »"' ...... ;,/ " S %%@Fﬂﬁia

| ".f' ““““““ — 58 -

1 ispmets )7-__’,‘
Fd 1_ [N For et D e

B3 A
[A2488 12 85 » AT~ 12 FRPERRE A 0.2 9] Bl 2 MAXFENB X T F
EEFAITRAE S FHE(E 1~ B 2) FYHF - Bi7mE])

F~ B3E

AXNBHE2ERECRFEETEN T L ALRAFRELBELR
FEBI DY 6985 22 3R 35 0 B A B TR B S5 st e Healy o AT R G EY % A
BENRELRORERS  REETHNRTERERGLARS

2 UK

L &8 =B (R 81)T TR AT 22642 5 5] B R 2 L@ RAERAEK o
EgdEEf o F—+—%% % A 163-188 -
2. Babakus, E. and Boller, G W. (1992) , “An Empirical Assessment of the

SERVQUAL Scale,” Journal of Business Research, Vol. 24, No. 3, pp.
253-268

(%3 Bk (DXBREIM  XPAA 5 M EA4 R 3 () &z ()
A SR DAAE S K B R V8 LAy 0 filde (GEERY 2007 5 Menendez and
Daganzo, 2007) ¢ (2)%# Bk @ 2% BRI EFEXE > AP XARBX !
B X R EAEIE X o P XIAEHERNYEP] 0 B X BRI FE RG] o B —
Y2 A BB 23 3UBKRE > B4R IR RBEF] 0 35 B — KA SR R BB A
a.b.c, e %) o A 0 AT > 1A FREERER 0.5 7] 0 BATHIIE o F—4T
Ho2MmMFER -]

(315 s COEM 5] send @3 32 4% 0 Bk SAR B 7F 30 — 5 R PLR 46 A AR 44

4 [Times New Roman 10 55 » 4535 » AR E P )



R H 53 M

Ao 3R SRIEN R o (2) R R kB 450 8% 4) 44 51 ST SR B4R AR AR K 3 8y
EXAN o BRI T e DB XFEHBMH TR £ITFH 0 5l A8
94T b EHAR M 23] X XL X8 0 A AA LGRS
Fo P LMW R AT TR 5] 3o ()% 5] X 8 E SR -
RIZE M B 3 R 2 o (D)MW 0 — AR T o (O)EHH4
I AR SC b RS N o 5 3R 0 ST BAE T o Bk A sk PR AR 2 0 3t
SRR AR PR R TR -

5 [Times New Roman 10 255 » 4k 54E5] » AR E P )





